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Chicago Transit Authority

Marchandise Mart Pixzs, P.O, Box 3555
Chicago, iinols 60654

December 13, 1988

Retyped: 1/10/8%
Original ot Found

" Mr. Clarence Knox

President ’

Amalgamated Transit Union
Local 308

221 North LaSalle, Suite 303

Chicago; I11inols 60601 ; o

, " . Re: General Bulletin G23-88

. Ticket Agent Comfort Relfef -
Dear #r.. Knox: - :

As you are aware, we met with Dave Martin,

Acting §eninr Manager,
Transportation P

ersonnel, op Tuesday, November 22, 1988 concerning the
-~ shove=captioned matter.

. The purpose of this Jetter 1s to memorialize
our understandings veached during this meeting.

General Bulietin G23-~88, {ssued September 15.‘ 1988, will be
revised to read as follows: '

« - « Specific points to remember:

When making a comfort relfef, relief agents who
.encounter a defective phone {n the booth must then make
the requived call to the agent controller from the
nearest publfc telephone in sight 1{ne and inform the

- proper authority of the defect. If a public telephene
is not available or {f the relief agent encounters a
defective public telephone, the comfort relfef agent s
to return to the agent's booth and make the rel{ef on
his/her own recognizance. The agents must note on the

back of their Agent's Report the defective phone (or
phones) and time and date.

-~ . Agents making comfort reliefs must be in proper, uniform
with their badge displayed before entering the booth.

Comfort reliefs must spend-the relief period in the
booth., {Agents choosing]not to have comfort reliefs
a

+ “work the board" must allow the comfort relief agent
into the booth.)

‘29—
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.. Clarence Knox
December 13, 1988
Page Two

Comfort relief agent must sign ‘Agent Report and note

the time comfort relfef is made. Faflure to do so may
cause forfeiture of pay. .

Comfort relfefs will request permission to enter 2
booth KO MORE THAN ten minutes in advance of
- appointed time.

_Comfort velief will call the agent controiler from
.every station where a relief {s made.

=  Agents are reminded to adhere to their scheduled
working hours pursuant to

General Rule 18(3) -
“Reporting for duty . . .". .

In additfon to the sbove agreed upon changes to the General
Bulletin (G23-B8), the Authority will consi

der the possibility of
supplying quarters for use by the relief ticket agents.
Transportation Personnel will advise imbor Relations and Local 308 of
its recommendations concerning telephone reimbursement for agents as
soon as the matter has been reviewed.

.

I bélieve the above accurately represents our understandings and
resolves the concerns raised in your lette

r of October 6, 1988 to Dr. ~
Paaswell. 1f you concur, please sign below and return to me as soon
as possible., Two originals are enclosed, P

tease retain one signed
original for your records. .

The Authority will take the necessary steps to reissue General
Bulletin G23-88 with the above changes

as soon as we recefve your
signature of approval.

1f you have any questfons, please do mot hesitate to contact me.

Very truly yours, .
Grant Ward, Jr.
Manager, labor Relations
AP

rence Kno
President, Local 308

GW/0T:ek
cc: E. Hill
. J. Marshall
D. Martin

.30~
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No. 6: Instructor/Training Spedcialist

AGREEMENT

. ‘ m -
THIS AGREEMENT, made and entered into this _/_‘Z_T_ day of
%ﬁ_. 1383, by and between the Chicago Transit Authority
Al
Union*),

and the Amalgamated Transit Unfon, Local 241 and Local 308

WITNESSES:

WHEREAS, the CTA and the Union desire to formalize procedures
that will accommodate the dual-rating of a number of Bus and Rail
Instructors (bargaining unit ositions) as Maintenance Training
Specialist, Rail, Bus or Facig

ities (an exempt position, L-14).
NOW, THEREFORE, the parties agree as follows:

1. A pool of four or five dual
Specialists will be created at the

2.

-rated Instructors-Training
Maintenance Training Center.

' Training Specialist duties are those of reséarch and
_ developme
those of

nt of training programs, while Instructors' normal duties are
teaching the resulting training programs.

3.  Admission to the pool will be strictly voluntary.

nto the pool will be based on record review and seniority.
standards of the record review will be specifically set forth.

4. The Authority will have the flexibility to remove a selected
Instructor from the pool in the event the Instructor i{s unable or
umilling to perform the functions of Training Specialist. Such an

not be considered discipline and will not affect the
employee’s status as an Instructor.

5. ¥hile performing the duties ‘of a Training Specialist, the
Instructor will

receive § .25 per hour {n addition to his or her
classified rate,

The

6. In the event the Authority determines—to -f41i-an opemring—for
in exempt Training Specialist position, Instructers in the pool will

e given preference for the position over nondual-rated Instructors.
lovever, the Authority cannot relinquish its management right to
ippoint candidates for exempt positions; therefore, dual-rated

{nstructors are not guaranteed that they will be appointed to Training
ipecialist openings.

'31-



7. The terms and conditions of this Agreement shall apply
without exception only to the

present matter and the parties hereto
Specifically agree that this Agreement and its terms and conditions
shall not in any way or manner be used as a precedent in any
arbitration hearings,

negotiations or discussions between the parties,
except as may be necessary to enforce' the provisions hereof.

AMALGAMATED TRANSIT UNION

CHICAGO TRANSIT AUTHORITY
Local 241

/ h——j M‘ L"
Grant Ward, Jr.
Manager, Labor Relattons

Elcosie Gresham
President & Business Agent

15

ames E. Marsha
Deputy Executive Director
Human Resources/Benefit Services
- AMALGAMATED TRANSIT UNION
Local 308

rence Kng orence Salus
President Manager, Maintenance

Train Department

Deputy Executive Director,
Maintenance

e -

-32.



_"No. T: Trackman (T.M.E.O.)Training Course Outiine
[Full-Time TM.E.O}] : .

-

THIS AGREEMENT, wade-and ¥ntered into this 16th-day of
Ax:gust, 1988, by and betweeniftie CHICAGO TRANSIT AUTHORITY
(*Authority”) and LOCAL 308,-AMALGAMATED TRAKSIT UNIOK (*Union").

o

. o .
ey .
AL

. e, '

WHEREAS, the Authority.and.Unjon are parties to an Agreement
dated October 10, 1980 establishing guidelines and conditions for
training of Track Maintenance ‘Equipment Operators (T.M.E.0.'s); and

. WHEREAS, on. Apri] 8, 0885, the Authority and Union entered into
an Agreement establishing . ethod of. coapensation {n addition to
revising certain provisiens -pf:‘pu October 10, 1980 Agreement; and

WHEREAS, the Antborit;{ma Union have met on several cccasions to
discuss and resclve certain-proposed changes with regards to the
T.M.E.O. work force; and -

 WHEREAS, the parties desire to-revise certain provisions of the
October, 1980 and April, I.SBSMreemnts as hereinafter set forth,

NOM, THEREFORE, the parties agree as follows:

1. The Authority shall maintain the present Course Outline for

Track Maintenance Equipment Operators as amended June, 1989 and
attached hereto as Exhibit “A%.

2. The Authority .\-ﬂﬂ establish a full-time permanent job
classification of Track Maintenance Equipment Operator (hereinafter

T.M.E.0.) to provide year—round operation and maintenance of the
various pieces of T.M.E.O. equipment.

3. Approximately seven full-time permanent T.M.E.0. positions
will be created upon approval by management staffing. The number of
. positions to be created will remain within the discretion of the
Authority. Employees classified as full-time permanent T.M.E.0.'s

will be compensated as'follows: the esployee's hourly trackman rate
plus § .45 per hour.

§. (a) Upon execution of this agreement, the Authority will
poll all existing dual-rated T.M.E.0.'s to determine their interest in
accepting the T.M.E.0. position on 2 permanent full-time basis. After
this process has been completed, the Authority will proceed to offer

.33.
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* A1 qualified dual-rated T

‘does not preclude the

“dn

the full-time permanent T.M.E.0. positions to the most senfor
qualified dual-rated T.M.E.0.'s interested in accepting the positions.

M.E.0.'s who accept the full-time permanent
T-H~Eo°i position will be-transferred from their current gang or zone

and assigned to a separate, distinct T.K.E.0. group under Power and
N2y Maintenance. ’

. (b) A1} future full-time permanent T.M.E.0. vacancies will
be Tilled in the following manner: the vacancies will be offered in
dual-rated senfority order to T.M.E.0. dual-rated trackmen who have
successfully completed the Maintenance Training Center (M.T.C.) .

-M.E.O, training program. Nothing herein ires the Authority to
i1l T.K.E.0. vacancies. . reqd

, 5+ T.M.E.0. hours of work will be varied, Monday through
ﬁ:!dly;f Th:k Authority reserves its contractual +ight to adjust the
urs of work. )

- 6. () The T.K.E.O, will be supervised and coordinated
under the d?rect‘lon of 2 Tr, o o -

ack Foreman III position.
~.- (b) Al future Track Foreman III apenings for the T.M.E.O.
group will be filled by the most senfor qualified full-time permanent
T.M.E.0. dual rated as a Track Foreman III. '

(c) If an occasion occurs whereby a full-time permanent
T.M.E.O. ‘dual rated as a Track Foreman III dees mot accept the

_T.H.E.O. ‘supervisory Track Foreman III position, the most senior

qualified full-time permanent T.M.E.D. will be offered the .T.M.E.O.
Track Foreman III positien.

(d) If, on any occasion, a full-time ent T.M.E.O.
employee is not accepted for the Track.Foreman III position, or the
T.M.E.0. employee does not accept the Track Foreman 111 position, it

employee from being polled and/or reconsidered
for future openings.

7. After the Track Foreman IIT position has been F{lled by the
most senior qualified T.M.E.0., the succeeding two senier qualified
candidates interested in the Track Foreman III position will be
dual=-rated. "When the dusl-rated employee is performing the Track
Foreman III duties, he will be compensated at the proper rate in



—— .
»

accordance with the provisfons of the wage and working conditions
agreenent. .

8. Those employees whe are currently dual-rated as T.K.E.O0.'s
and do not desire a full~time permanent classification will retain
their dual rating and be assigned to the dual-rated pool within the
T.M.E.O. group. The § .45 per hour premium will be paid to all
dual-rated T.H.E.0.'s in addition to the regular straight rate for all

hours worked as ‘a T.M.E.0. The size of the pool will be determined by
the needs of the Authority. )

9. f(a) An enp'lo:}ee classified as a full-time permanent
T.M.E.0. who, for any reason, is unable to perform in the
classification will be allowed to transfer to his/her former

position with full seniort roviding the exployee meets all
establ ished physical and JR :equ‘lremgnts. el

' {b) The T.K.E.0. classification will be.removed upon
- transfer to another classification.

10. The Track Maintenance Equipment ﬁénbors can be assigned-to
perform any track duties when T.M.E.0. work is not available.

11. {a) The employees who are currently dual-rated’as
T.M.E.0.'s and choose to accept the fuli-time permanent T.M.E.O.
positions will be required to pass the Signal Aspect and Indjcations
Test. They will not, however, be required to re-qualify in any
classroom or on-the~job training, including the Signal-Aspect and
" Indications test, for which they have already qualified.

(b) The T.M.E.O. employees who have not passed the Signal
Aspect and Indications Test will be given two (2) opportunities to
pass. If the employes does not pass the test the second time, the
employee will be disqualified from any further T.M.E.O0. training and

no additional retraining or opportunity for qualifying as a 7.M.E.O.
will be offered to the employee. .

12, The terms and conditions of this Agreement apply without
exception only to the present matter regarding the Track Maintenance
Equipment Operators. The Authority and Union specifically agree that
the terms and conditions shall not {n any way, nor in any manner, be
used as a precedent in any future arbitration proceedings, negotia-
tions or discussions between the parties, except as may be necessary
to enfaorce the provisions heredf. .

1
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This Agreement is made and executed on this 16th day of
August, 1989, .

ACCEPTED BY LOCAL 308 ACCEPTED BY CHICAGO' TRANSIT AUTHORITY
AMALGAMATED TRANSIT UNION

%l ; ; ' . B
*Clarence Knox / Grant Ward, Jr.

President . Hmager, Labor Relations
{%2__'““ ¥hes E. Narsia

* Vice President Oeputy Executive Director,
) . Human Rcsoureeslﬁenefit Services

Deputy Executive niuctor.
Maintenance

JEB/DT:ek
6/5/89
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077 " No. & “Trackmnan Overtim and Emergency
s — No. 8: Trackman

i - Procedures
October 4, /1989

T0: -+ See Distribution Below
) FROM: ' Director, Contract Administration

' RE: Procedure for Assignjng Track Department Overtime (Emergency.
.2ad Scheduled) {n the Zones

On August 16, 1989, the Authority and the Amalgamated Transit

Union, Local 308, agreed to new procedures for scheduling and
! wonitoring Track Department overtime in Facilities Maintenance. A
copy of this procedure §s attached for your review and information.

| . Dne point not addressed n this docunent is the initfal
. Implementatién procedure; The new procedure is effective January 1;
, 1930. However, in an effort to provide fair and equitable treatment
| - when converting froam the current overtime rotation to the new
procedure, it was agreed that the present overtime procedure would
o continue until rotation reaches the last person on the 1ist, On the
I first day of the next.month following completion of the current
. overtime rotation process, the zone seniority 1ist for overtime hours
o - will be set at zero for each trackman and the new procedure for
( assigning and monitoring Track Departmenit overtime will begin.
; Thereafter, January st of every year will restart the process as
outlined -in the attached procedure.

' Facilities Maintenance will inform all affected 'eqﬂoyee.s ar}d
' hand distribute a copy of the procedure to each. The procedure will
-be posted at the appropriate work site(s). .

If you have any questions, please contact James Bidwill
{extension 3420) or Diane Traxler (extension 3418).

5%;: E. 81.35% % | '

JEB/DT:ek
Attach.

M EYNY L . '57'
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7.

PROCEDURE FOR ASSIGNING AND MONITORING TRACK DEPARTMENT
... OVERTIME (EMERGENCY AND SCHEDULED) IN THE ZONES

The Track Section foreman of ﬁ::di zone will provide and maintain
a senfority 'Hst'vf_,tll trackmen assigned to his zone.

.On Jenuar; .1;{ cf‘cg'_a,wwyi'i‘r

thg.zone senfority 1ist oyertime;
boura il 1] B 6ot Eoraars (0} Foaieomh rabaarbi 1 CHOTCA

. Beginnting on. dani ¥
trgcme on danglz‘m of avery.year, the foreman will request

0 to work 'scheduled overtime'starting with the irighest
trackuan {n wenfority from the'zone senfority 1iat. ' Thereafter,
the scheduled overtime will.be raquested of the trackman with a

. combination of th

12 lowest total overtime-hours and the highest
saniority. : , O ’

g\' the event the'requirved Mer of e are not attainable fron

e selection process outlined above, the track foreman will

* first contact the Yub

, |, lubricator fereman, then the other-zene track .
forenen.to_obtain the requiréd_number of. trackmen,again.using.
the lowest overtime hours {n that group or zone. If the group

which is normally contzcted first fias overtime hours 4n excess of
~ the other zones, then the

contacted first. -

zone with the least overtime will be
When a trackman rejects the scheduled overtime, he will be
charged the actual highest hours paid, for that particular
scheduled overtime, as though he had accepted the overtize.

The-zone' foreman™ will-request-al1the ‘trackmen’ to sign the’
overtime 1ist,.if they are available to do so, in 2 manner as to

show that a trackman has “accepted or *rejected* the 'scheduled
overtime. '

In the event a trackman {s unable to sign the overtime list, .
e.g., at a distant location, etc., the foreman is to indicate for

.the trackman, acceptance or réjection of the scheduled overtime.

The foreman must {nitial in the space provided, to show that the
trackman was unavailable to sign.the sheet and indicate why.

When a trackwan is on vacation, off sick, injured, or °
unobtainable- when-the-foreman-is-assigning-the-overtime;—i4t-wiil
be considered non-chargeable and the foreman will continue

.. through the 1ist to the next low man in overtime. The foreman

must note why a trackman was not contacted in the space provided.
Using the *low man/highest seniority” overtime method, overtime

shall be distributed as equally as practical among the trackmen
who generally work on the class of overtime work being performed.

-39-
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; l;"ees shall have the privilege of passing up overtime, except
\5es of emergency, in favor of the exployee next up for
-HNErt] "

~any-ezployee-passing-up-scheduled overtidge Work
.'SH&1)" have the time v-A
{nﬁqses of emergency, such as snow Storms, wrecks,- or.unusual - -
-{a

terruptions’ of. seryice where overtime work {s made necessary, |
:l_l:_‘.’-iﬁgh\u*:’of th;:iov;rﬂn By be made to the first available
r M' »

. 1his emerge nment will be made at the
. distretion of the e g

. Authority.. This overtime will not be
chargeable to the trackmar whether accepted or not.
Ll N *

e Tt el b vyt o ko
ersime rs$ Tor the men Zohe, oreman
will-send a copy of the mgngnhour l{s: to his Superintendent

after ‘any overtime has be -and-the-proper-

: mé;‘-'fore‘uan;cf'-'i;z‘om;imrharu TRt zone trackman, shall
report 'to the proper zone foreman, on the following normally
'z:hedu\ed work

day, the amount of Paid work hours for that
Srackmn. This overtine will.be rocondeg co, chargeable in his
Q- .'. . San : . -'. - ‘

-

A trackman will mot be ‘allowed to work on scheduled overtime if
it is scheduled-while he is on vacation, sick, injured, or off
duty, for any reasen, when the overtime {s assigned; even {T the
scheduled overtime 1s to be performed when the employee is -
scheduled to réturn to work,

"Sdladuled"'.ofvertine w11 be considered as: any and all overtime
scheduled {n advance and 15 not deemed an emergency by the
Authority or its appointed reprosentative(s). L

“Emergency® overtime will l;e considered as:

2.  Any overtime that is required because of unsafe track and/or

track appurtenances that Bay compromise safe train
operation. o .

b. Any unusual, aggravated condition, such as snow storms,
wrecks, or unusual interruptions of service, so deemed an
emergency by the. Authority or its pointed represen-

tative(s) that require men to be held over and/or
'(a'l led out, ‘ ;
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17. In the event.a trackman is passed over in error,
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No: 9. Trackman T.M.E.O. Compensation
[pre-1874 rate)

AGREEMENT

THIS AGREEMENT, made this _/yw _ day of _‘Izma%r_
19 ﬂ » by and bet\;een the Chicago Transit Authority (hereinafter,

"the Authority").and Loca)l 308, Amalgamated Transit Union
(hereinafter, “the Union"),

WITNESSES:

WHEREAS, the Authority and the Union are parties to a Wages and
Working Conditions Agreement in effect between December 1, 1886 and
November 30, 1989 and from year to year thereafter, and

WHEREAS, a provision of that agreement provides that employees
in the Trackmen classifications who are qualified in three or more

. Classifications shall progress to the top rate of the classification

payable to employees hired on or before November 30, 1974, and further

provides that employees who so qualify will be required to work in the
designated classifications if so assigned; and '

WHEREAS, the parties are also parties to an agreement dated
August 16, 1983, concerning the establishment of the full-time

permanent classification of Track Maintenance Equipment Operator
(hereinafter “T.M.E.0.%); and

WHEREAS, the parties are in accord in the understanding that the
nature and variety of duties performed by T.M.E.O.'s are such as to be
equivalent to the 'three classification criteria of the Wages and
Working Conditions Agreement provision referred to above; and

WHEREAS, the parties wish to establish that Full-Time Permanent
T.M.E.0.'s will accordingly be eligible to progress to the top rate of

the Trackman classifications payable to employees hired on or before
November 30, 1974;

NOW THEREFORE, the parties agree as follows:

1. Effective the first full payroll period beginning on or
after January 1, 1990, Trackmen in the full-time permanent position of
T.M.E.0. will have a wage progression schedule equivalent to that of
Trackmen hired on or before November 30, 1974, and will therefore
progress to 100% of the Trackman wage rate payable to employees hired
on or before November 30, 1574.

.
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2. Conseguently, full-time permanent T.M.E.0.'s will receive
the employee's hourly Trackman rate plus § .45 per hour, as provided
in the Authority-Union Agreement dated August 16, 1989.

3. This present Agreement concerns only Trackmen in the
classification of full-time permanent T.M.E.O., and does not refer to
Trackmen dual-rated as T.M.E.0.'s, or to Trackmen who have qualified
in other classifications. The wage rate for such Trackmen not covered
by this Agreement remains a subject of negotiation between the parties

~and nothing herein forecloses further negotiations on this subject.

This Agreement is made and executed this (z day of
_Qtﬁma.ém._. 19_?3_-

ACCEPTED BY LOCAL 308 ACCEPTED BY CHICASO TRANSIT
WLGWTEQ TRANSIT UNION AUTHORITY

: . B
Clarence Knox’ Erant Ward, Jr. U
President : Manager,,. Labor Relations

E. Marshal
puty Executive Director,
" Human Resources

7 - . ,’: "7

ay . Hillo
Deputy Executive Director,
Maintenance
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' No. 10: Rail Janitor Group Leaders Agreement

March 7, 1990
To: Distribution List
From: Manager, Labor Relations
Re: Rail Janitor Group Leaders Agreement

Attached Is a copy of an executed agreement between the Authority and
Local 308, ATU, estsblishing certain working conditions in accordance with

Article 12.3(c) and 12.3(d) of the parties’' collective bargaining agreement.
Among the subjects covered are the following:

A survey of current dual-rated janitor-leaders to determine if they
wish to continue to be dual-rated;

2. Group leader system and district picks;

Methods for filling permanent and temporary vacancles;
4. Commitment to creation of a job deseription;and

9. Creation of a2 .20 per hour leader premium.

Please take the necessary steps to implement this agreement.

)‘LJf \/\—-Ql\/

Grant Ward, Jr.

GW:If

Distribution List:

cc: T, Czech
D. Hillock
J. Lawrle -
J. Marshall
‘D, Perez
R. Smith
G. Kurowski
W. Moore



-

Dear Mr. Knox:

Chicago Trénslt Authority

Muchandise Marl Plazs, P.O. Box 3555
Chicagpo, lliinols 80654
{312) 6547200

December 8, 1989

Mr. Clarence Knox
President, Local 308
Amalgamated Transit Union
221 North LaSalle, Suite 303

Chicago, I11incis 60601

Re: Rail Janitor Group Leaders

Enc'losed.is a copy of the Rafl Janitor Group Leader Agreement
which we reached earlier. It has been fully executed by the
Authority. -1 ask you to execute it and return it to me so that we can

implement this agreement. I will return a copy to you for your file.

Very truly yours, -

rector, Contract Admini stration

JEB:ek

Enecl.

cc: D. Hillock
J. Marshall
D. Perez
R. Smith
G. Ward, Jr.
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AGREEMENT

THIS AGREEMENT, made this _/¢ day ofvfasueb-. 1989, by and
between the Chicago Transit Authority (hereinafter, "the Authority")

and Local 308, Amalgamated Transit Union (hereinafter, "the Unien"),
WITNESSES:

WHEREAS, the parties wish to reach agreement on provisions
concerning Rail Janitor Group Leaders in accordance with Articles

.12.3(c) and 12.3(d) of the parties’ Wage and Working Conditions

Agreement,
‘ROW, THEREFORE, the parties agree as follows:
A, Survey

1. Al currently dual-rated 'Janitor-group Jeaders will be

" surveyed in seniority order as to whether they wish to continue to be

dual-rated.

2. Any currently dual-rated janitor who does not wish to
work as a group leader may so indicate on this survey and his or her
dual-rating will be rescinded.

B. S Pick:

1. A group leader system pick will be held before the

{an;tg; system pick, on every occasion on which a2 janitor system pick
s held.

2. A1) group leaders will pick districts according to
group leader senfority.

3. If a dual-rated janitor-group leader is able to pick
into a district where group leader positions are available and chooses
not to do so, he or she will remain in the dual-rated pool and he or
she will be allowed to pick on the janitor system pick in janitor
seniority order, provided there are dual-rated janitor-gang leaders
with less senfority in the system-wide pool to Ti11 the district
controls. If there are not, then the least senior dual-rated janitor

gang-leader in the system-wide pool will be forced to pick into the
applicable district.
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to volunteer to fill the open position.

~2=

4. 1In the absence of volunteers, the person in the pool

with Towest group leader seniority will be forced to pick into the
district. '

C. District Picks

1. A group Teader district pick will be held before the
janitor station pick, ;

2. A1 group leaders will pick in seniority order, group

leader positions in their respective districts, if available.

3. If a dual-rated janitor-group leader is able to pick 2

~ group leader position and chooses not to do so, he or she will remain

in the dual-rated poo), and he or she will.be allewed to pick on the
janitor pick in janitor seniority order, provided there are dual-rated
Janitor-gang leaders with less seniority in the district pool to Fill
vacant positions. If there are not, then the least senicr dual-rated
janitor-group leader in the district is forced to accept the position.

4. If a dual-rated janitor-group leader is umable to pick
a group leader position, he or she will remain in the dual-rated pool

ang will be allowed to pick on the janitor pick in janitor seniority
order, o

5. If open group leader positions remain in a district
after the group leader pick, the janitors in the system-wide dual-
rated pool will be polled in seniority order to determine if they wish

. 6. If no dual-rated janitor-group lead;;s volunteer for
the pool, the person in the system-wide pool with the lowest group
leader senfority will be forced to accept the open pesitions.

D. Permanent Vacancies

1. ' If permanent group leader vacancies occur between
picks, the janitors in the district group leader pool will be polled

in seniority order to determine if they wish to volunteer for the open
position.

' 2. In the absence of volunteers, the person with lowest
group leader seniority will be forced to accept the position.
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. 3. In the absence of any dual-rated group leader in the
district, group leaders in the system-wide pool will be polled for
volunteers for the open position, with the lowest dual-rated group
leader forced to accept if there are ‘no volunteers.

E. Temporary Vacancies

1. In the event a temporary vacancy is to be filled, it
will be filled in the following order: .

2. Extra Board - Gang Leaders

b. Volunteering pool personnel within the district;

c. Vo'lt]mteering -pool personnel in the system-wide
poois

F. dJdob Description

) 1. In accordance with Article 12.3(d) of the CTA-ATU
Wage and Working Conditions Agreement, a job ‘description will be
developed for Rail Janiter Gang Leaders. The description will detail
the responsibilities of the position.

6. Leader Premium

1. A dual-rated janitor-group leader picking or
assigned to a permanent group leader position will receive a premium
of twenty cents (§ .20) per hour above his or her classified janitor
hourly pay rate. ‘

2. A dual-rated janitor-group leader who is
temporarily assigned to a group leader -position will receive a premium
of twenty cents ($ .20) per hour above his or her classified janitor

hourly pay rate for all hours that he or she worked in the greup
leader position.

3. 1t is acknowledged by both parties that presently
Janitor group-leaders are regquired to work eight hours and forty
minutes per day and are consequently paid nine hours' pay per day,
including overtime. If this practice should be discontinued, the
Authority and the Union will meet prior to the discontinuation to
discuss and reevaluate the amount of the above premium. .

VDR —

arence Knox David Perez . &
Director, Rail Janitor
Services
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FOR THE AUTHORITY:

TSR JM (1-29-PF
e bl (12

avid HiFlog
Deputy Executive Director,
Maintenance

Grant Ward, Jr.
Manager, Labor Relations

E. Marshall
eputy Executive Director,
Human Resources k Benefit

Services
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rg . Chicago Transit Authority
: _— Merchandise Marf Plaza, P.O. Box 3855
— .‘EEEI' Chicrpo, lllinots 60654 "

©12) 6547200 No. 11: Arbitration Information Requests

April 12, 1950

Mr. Clarence Knox

President

Amalgamated Transit Union

Local .308

221 North LaSalle Strest, Suite 303
Chicago, IL - 80601 . .

Re: Arbitration Information
Dear M-, Knox: ’

. This letter Is intended to confirm that you and your Attorney, Robert
Bates, .met with James ‘Bidwill, Director of Contract Administration and Don

»Bowle, Director of Grievance/Arbitration Processes,  and reached
*understandings concerning issues which have arisen when, Auring the
arbitration process, the Union has requested information in preparation of its
arbitration case. As we know, these issues-have led the Union to file an
Unfair Labor Practice against the Authority.. Contingent upon the CTA's
agreement to act in good faith in responding to relevant information requests,

. you have agreed to withdraw the charge in sccordance with the Settlement
Agreement. . i

. Without admitting any previous violation of the illinols Public Labor
Relations Act, and rdying on your promise that the ULP will not be '
reinstated, without prior discussion with this office or because of a single
‘dispute over the furnishing of information, we will adopt the following
procedures with the intention of avoiding information problems in the future.

1. Legal questions concerning the propriety of information requests
are fo be determined between the lawyers assigned to the case.

2. We will 'inform our staff and per diem attorneys to copy the Labor
Relations Department on all correspondence concerning any
arbitration information requests. .

3. We will inform our staff and per diem attorneys that all union
requests for arbitration information should be routed through the
Labor Relations Department rather than handied by direct inquiry
to another department.

!

4. In the event that the union attorney believes that he or she is not
recelving due cooperation from the Authority in obtaining |
information, he or she will ‘soinform the President of Local 308.
The President will, in turn discuss the matter with the Director of

'+ _Grievance/Arbitration Processes with the intention of reaching a
@agﬂ atisfactory resolutioq_,
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© Arbitration Informatien® -~

March 30, 1990
Page 2

S. In the event that the .information requested is unavallable, cannot
be provided in a reasopably timely manner, or otherwise appears to

be too cumbersome or too burdensome to collect, the CTA

Representative will contact the union attorney with

the intention of reaching an agreement on how Information needed

by the union can be provided in an efficient manner.

As a corollary to the above paragraph, in the event that the most
efficient manner of providing requested information is to allow the
union sttorney mccess to Authority records, the Labor Refations

Department will arrange for such access to be provided, to the
extent permissible by law.

1. The CTA will encourage sub-contractors and agents to cooperate In

providing relevant and reasonable arbitration information requested
by union attorneys. .

- If the sbove accurately reflects the understanding we have mcfhed, please so

indicate by signing below.

Very truly yours,

rant Ward, Jr. .

Manager, Labor Relations

Accepted:

Clarence Knox : : 5 ’
President, Local 308

Gw:If

cc: J. Daley
M. Szestak
L. Murray
W. Farley
J. Marshall
D. Bowie
J. Bidwill
L.R. Staff .-
R. Stanton -
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No. 12; Terminal Combination Clerks (Stockroom
Clerks/Materials Mansgement/Office Clecks
Service Delivery)

TERMINAL COMBIRATION CLERKS AGREEMENT

THIS AGEEEMENT,” made this Jk day ot_;)&,%_, 199?, by and between the
and

Chicago Transit Authori: ("the Authority" al 308, Amalgamated Transit
Union ("the Union"). = o ! g .

WITNESSES:

WHEREAS, the Authority has determined that the function of Terminal Combinatien
Clerks should be divided te implement efficiencies resulting from the Authority's
Teorganization and realignment of responsibilities, and

WHEREAS, the parties wish to protect the interasts and expectations of prasent
Terminal ination Clerks and other employees represested by the Unicn,

FOW, THEREFORE, the ;i.:tm agree as follows:

1. Duties and general areas of responsibility presently performed by Terminal
Combinetion Clerks will be divided &mong two new positions: Stock Room Clerks,

to Materials Management; and Office Clerks, reporting to Service
Delivery. The total number of Stock Room Clerk positions im estimated to be 34,
and the initial number of Office Clerk positions is estimated to be 10.

2. Incumbent Terminal Combination Clerks as of the date of this Agreement’shall
" have the following protecticn:

8. During the initial pick to divide the clerks betwesn Office Clerks and
Stock Room Clerks, all Terminal Combination Clerks will pick in Terminel
Combination Clerk seniority either an Office Clerk (Grade 5) position,
or a Stock Room Clerk II (Grade 6) position. The number of Stock Room
Clerk II pomitions will be sufficient to accommodate all Terminal
Combinaticn Clerks who initially wish to pick that position.

b. mmmm&mmmumm-mmhufmuby
the salary structure revisions as set-forth in Article 3.3 C.1 of
the Wage and Working Conditions Agreement.

€. A combined Office Clerk - Stock Room Clerk IY pick will be conducted
every two years. At such time, the incumbent Terminal Combination Clerk
will have the :l.ibt to pick either a Stock Room Clerk II position or an
Office Clerk position, provided as follows:

They have remained qualified for the position by applying for and
successfully completing tn.uu.ﬁ programs related to the position °
they wisgh to pick. Training will be on the employee's own time if
fo:aponitiontheuployudmnotocmpyatthothathetxunuq
is availsble and if permitted by State and Federal Laws, The
Authority will make such training available to all incumbent Terminal
Combination Clerks during the periocd between picks.
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3. Open, authorized Stock Room Clerk or Office Clerk vacancies will be £illed
as follows: :

b.

s

iii Employees who n.uceufuny

Stock Roon Clerk I (Grade 5)

i The vacant positicm will be posted company wide as a !
I(ondeS),udnppumtawhomlttheunottheportm
positions bargained for by local 308, will be considered for
placement based upon normal before other applicants.

il The jeb oppertunity posting will specify that current (at the time
oftxupntunq)c:r’-micu:wdcunpdnnwiubegi.mﬁm
wdm.wmdmym:mummmdum

muplawswhommmammcluk:putt&nm
this wm,mmbiwdpink:dmedwm.h
mplcuwmmmwwwhmnum

reports.
Office Clerk (Grade 5)
i Training programs for Office Clerk will be anncunced by posting.

i1 The Training Opportunity Bulletin posting will spec that current

(uemtmezmpgm)c;mw-:um:fm-wmu
given f£irst preference for training, prnvi.dedtheymtrcco:d review
and testing requirements. '

complete the fraining program will be
eligible in bargaining unit seniority order for promotion to vacant
office Clerk (Grade 5) positions provided their records are
satisfactory at the time a vacancy becomes available. All megbers
of cne training class with sstisfsctory records will receive one
opportunity for promotion before members of a subseguent training
class zre offered much promotions.

iv T:ainiaqwﬂlbcmthecﬂplqn'smtmupunittedbysutcud
Federal laws.

v :qﬂnwnwhm.al&tﬁf&uottmclukm&mmwu
procecdure will, on the bi-annuzl pick referred to above, be
mdwpumumna.wtowwuo:am
reports.

4. Employees who, subseguently become Office Clerks or Stock Room Clerks will
receive the unrestructured wage rate of the position.



page 3 .
TERMINAL COMBINATION CLERKS ACREEMENT

This agreement is made thisg JTh . day of th:rr- .199.9, at Chicago,
Illinois.

AGKREED: Local 308 by AGREED: Chicago Tranait Authority
@88 Ay Vice mlﬁ : E”
Materials gement

1 sz, P
res
Reil Servica Delivery

Vice president
Buman Resources

A L

Genersl Manager
Industrial Relations




MIDWAY STOCKROOM
753 Relief STOCKROOM
753 Relief STOCKROOM
753 Reljef STOCKROOM
753 Relief++ STOCKROOM
753 Relief+* STOCKROOM
753 Relief#+ STOCKROOM
753 Relief** STOCKROOM
753 ' Rellef++ STOCKROOM
753 Relief++ STOCKROOM
753 Relief«* STOCKROOM
753 Relief** STOCKROOM
753 Relief*+ STOCKROOM
753 Relief*+ STOCKROOM
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TO: ALL TERMINAL COMBINATION CLERKS

RE: STOCK ROOM/OFFICE CLERK PICK

Pursuant to the agreement signed on by and

botween the Chicago Transit Authority and ATU Local 308, 2 job pick

glik:e held on for all Terminal Combination
e » : .

Duties and general areas of responsibility presently performed by
Terminal - Combination Clerks will be divided among- ‘two new
poeitions: Stock Room Clerks, reporting to Haterials Management;
and Office Clerks reporting to Service Dellvery.

Terminal Combination Clerks will pick in Terminal Conbination Clerk
seniority order either.an Office Clerk (Grade 5), or & Stock Room
Clerk (Grade 6) position. There will be sufficient positions to

accommodate all Texminal Combinaticn Clerks who wish to pick the
Stock Room Clerk positions.

Terminal Combination Clerks will. remain in the position they pick
for a. two year period. In two years another pick for the
previously classified Terminal Combination Clerks will Dbe
conducted. ‘Terminal Combination Clerks may then pick another

position if so desired as long as they have remained qualified for
the position they wish to pick. ,

puring a period of transition before open positions in each
department are filled, Stock Room Clerks and Office Clerks may
perfprm each others duties. &

The pick will be effective — . . The official pick
location will be Skokie Shops. The pick phone number will be (708)
673-0037. please refer to the attached schedule and included
pertinent information prior to picking.
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STOCK ROOM/OFFICE CLERK PICK

211 hours are 0600 to 1430 Monday thru Friday.
*+ Works hours 0530 to 1400 Monday thru Friday.
*+ VWorks various hours and days as required.

The clerk assigned to Skokie Shop will be responsible for:
Material hold reporting and acquisition, payroll, surveys, data
entry, material handiing, emergency related deliveries via company
vehicle and related administrative and material support. .

All Stock Room Clerk relief positions work various locations as
assigned depending on work load. Asgignments will be given by the
management staff of Stock Room Operations.

Upon vacancies in permanently assigned Stock Room Clexk positions,
relief Stock Room Clerks will be offered such- assignments on the
basis of seniority. -

All assignments are subject to change in the event of emergency
situations.



RAYIL TERMINAL SERVICE DELIVERY OFFICE CLERK PICK

Im LOCATION(S) JOB NAME D¢
I 351 KIMBALL OFFICE
392 98TH OFFICE
392 WILSON OFFICE
392 HOWARD OFFICE
394 'DESPLAINES OFFICE
394 ROSEMONT OFFICE -
394 54TH OFFICE -
395 MIDWAY OFFICE
392 Relief * - OFFICE
H 394 Relief #+ OFFICE b
|

All hours are 0600 to 1430 Monday thru Friday.

* Relieves office clerks at Kimball, Desplaines, Rosemont.and 54th

Shopk.” Assigmments will be coordinated by the Orange Line
Management Staff. -

++ Relieves office clerks at Howard, Wilson, Midway -and 98th Shops.
Assignments will be coordinated by the Orange Line Managenment
staff.

Upon vacancies in permanent assigned office clerk positions, relief
office clerks will be offered such assignments by seniority.

All assignments are subject to chgnge in the event of emergency
situations.






" No. 13; Cook County Sheriff's Office Community
Service Force

AGREEMENRT

| mmys , mad 7%, aay of 1994, by and
hemeen,thewmems_gﬁ_ YD,;;LL Pt

3 go Transit Authority ("the Authority®) and Local
308, Amalgamated Transit Union ("the uUnion"),

WITNESSES:

WHEREAS, such events as the World Cup Soccer Tourpmament are
expected to result in a significant increase in the volume of
visitors using the

rapid transit system and particularly the Blue
Line during the summer of 1994; and

WHEREAS, both the Authority and the Union wish to express
their civic pride in the rapid transit system by ensuring that
rapid transit stations impress such visitors, as well as the
general public, as extremely clean and sanjtary; and

WEEREAS, the level of tail cleaning required for such
appearance .‘.x': the time . . 3

me frame al)lowed would put an undue burden on
the Authority's janitorial work force; and '

¢  WHEREAS, the Authorfty has, for a number of years,
cooperated in a program under which the Cook County Sheriff's
Office bas provided People sentenced to community service by the
courts, whe have performed such service by working weekends
cleaning the Juthority's garage areas and right-of-way; and -

WEEREAS, such a work force seems ideal for the detailed
station cleaning referred to gbove; and

WEEREAS, the parties intend the use of such a communi ty
service work force would be on a non-precedent setting basis and
would be specifi

cally limited to the detailed station cleaning
referred to above;

NOW, THEREFORE, the parties agree as follows:

1. The Authority will ask the Cook County Sheriff's Office
to provide a community service work force of approximately forty
to fifty people who, at no cost to the Authority, will work eight
hours a day on Saturdays and Sundays only and who will be devoted
to detailed cleaning and litter removal in rapid transit stations
and their immediate environs between the O'Hare Terminal and the
Dearborn subway. .

: 2. This work force will not he assigned specifically to
removing graffiti, cleaning windows or other duties normally
performed on a routine basis by the Authority's Union-represented
janitors, although such work may be done as an adjunct to the

. detailed cleaning referred to above.
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3. This eamuiﬂ.tf sérvi.ue pmjncﬁ usil cease no later than

LAbOY Déy, "1994. There will be -no continuation of the project

nor will there be any expansion of the use of the commmity
service workers to perform duties argushly within the

Jurisdiction of the Union without specific, written agreement of
the parties, '

.: 4. The use of the comunity service workers will in no way
or manner cause the Authority to reduce its complement of
janitors or to displace janitors of cther employees represemted
by the'Un.i.on or to eliminate janitor positions.

* 5., The.agreemént applies only to the instant subject
conterning detailed cleaning of rapid tyansit stations during the
Spring and Summer of 1994, and shall not be used as a
in any future discussions, negotiations, arbitrations or any
action of any kind in any judicial or sadministrative forum,
except as may be necessary to enforce the provisions hereoct.

- --This Agreement is made this _JW& day of-b';;h-,. 1954 at
‘ r

‘Chicago, Tllinois et

AMALGAMATED TRANSIT UNION CHICAGO TRANSIT. AUTHORITY

Executive Vice-Preslident
Sexvice Delivery

General Manager
Industrial Relations .
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January 18, 1995

To: Distribution List

From: Manager, Contract Administration

Re: reemen

David Caruvana
Badge No. 21237
Conductor/O’Hare
Grievance No. 493-15

Attached s an agreement between the Authority and Local 308, ATU,

overnuling the reasoning of Arbitrator William T. Coleman in the above captioned
case, ’ . '

While the parfies agree that it is more trouble than it is worth to vacate
Coleman's eward of twelve hours pay to the grievant, the parties also agree that the
arbitrator's interpretation of the third paragraph of Articie 12.2(c) of the CTA-ATU labor
contract is wrong on its face and contrary to the pest practioe of the parties.
Coleman's opinion leads to the conclusion that extra board employees would elways
have preference for overtime work over reguler employees, whether the overtime is to
be filled from the workbook or from employees available at the time the overtime

opportunity arises, Coleman's error seems to be.equaiing “exira* work with *overtime®
work.

Therefore, the attached agreesment sets forth the Interpretation of the third
paragraph of Article 12.2(c) which is to be followed.

%&s E. Bidwill ?

Distribution List:

G.Ward, Jr. K.Hemmann Record/File
D.Bowie . T.Fair

R.Gierut W.Mooney

industrial Relations Staff (5) M.Dundovich

T.Czech M.Hermann
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AGREEMENT

.THIS AGREEMENT, made this [/}, __ day of January, 1985, by and

between the Chicago Transit Authority (the Authority®), and Local 308, Amalgameted
. Transit Union (the Union"),

WITNESSES:

WHEREAS, in the erbitration of Grievaroe Number 493-15, filed by David

S‘;l;uvana. Badge Number 21237, Arbltrator William T. Coleman found for the grievant;

WHEREAS, In finding for the grievant, Arbitrator Colerman interpreted the third
paragraph of Article 12.2(c) of the Authority-Union Wage and Working Conditions
Agreement in & manner which the parties agree Is incorrect; and

WHEREAS, the parties are bound to accept Arbiirator Coleman’s award but are
not bound to eccept his reascning; and

WHEREAS, the parties wish to establish that Arbltrator Coleman’s opinion shall

not set a precedent for intérpretation of the aforementioned third paragraph of
Article 12.2(c), '

NOW, THEREFORE, the parties agree as foliows:

1. The third paragraph of Article 12.2(c) of the Authority-Union Wage and
Working Conditions Agreement which states that "... Regular employees are not

allowed to perform extra work when extras employses are avaiiable...”, shall be
applied &s foliows: ’

a) An extra employee who is scheduled and avalieble to work will be assigned
work which becomes open and will be pald &t the extra employee's straight
time rate (subject to the overtime provisions of Article 6.1 of the Authority-
Union Wage and Working Conditions Agreement) in preference to a regular
employee being called out from the work book or otherwise being used to
perform the work et the regular employee's overiime rate;

b) I overtime work is to be filled from the work book, it will be filied in order
of sign-up and frozen qualifications, with no preference given to extra
employees;
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Extrawk.doc
<January 3, 1884
Page 2.

¢) If overtime work becomes avallable and cannot be filled from the workbook,
it will beoﬁemdtoemployeesmarepmmmmeknmadlatevldnitym
order of seniority, with no preference given to exira employees.

2. This agreement is limited to interpretation of the third paragraph of Article
12.2(c) of the 1883-85 Authority-Union Wage and Working Conditions Agreement, and
shall not be used as a precedent in any future discussions, negotiations, arbitrations,

or other actions in any legal or administrative forum, except as may be necessary t©
enforoe the provisions hereof.

lll'nols.mls AGREEMENT Is made this J#4 day of January, 1685, &t Chicago,
\

AMALGAMATED TRANSIT UNION CHICAGO TRANSIT AUTHORITY
LOCAL 308

Business Agent ' Vioe President 5

Rall Service Dellvery

St

General Manager
Industrial Relations




No. 15: Terminal interview Procedures

AGREEMENT

THIS AGREEMENT, made this _{/J¢. _day of - , 1885, by and

between the Chicago Trensit Authority (*the Authority®) and Local 308,
+ Amalgamated Transit Union (*the Union®),

* WITNESSES:

WHEREAS, the Authority and the Union have previously agreed to the

institution of a pllot program under which terminal interviews are scheduled on
specific days and specific times; and '

WHEREAS, this pliot program has served the Interests of the Authority, .
Union and affected employees; and : ’

WHEREAS, the Authority and the Union wish to establish the elements of

the program as the principal methodology for schedufing terminal interviews of
‘train persons and ticket agents;

NOW, THEREFORE, the parties agree es follows:

.' 1. The practice of pos;c!ng a seven-day terminal interview list for train
persons ar ticket agents is hereby discontinued.,

2. In substitution therefor, specific days will be scheduled for terminal

. Interviews, and a list will be posted and coples distributed to ticket agents four
days in advance of such scheduled days. This list will contain the names of train

persons and ticket agents who are required to schedule interviews.

: 3, At the time the ebove list is posted, an interview sign-up book will be
made avaliable by the window clerk, dividing the scheduled hours of the terminal
interview day into twenty-minute intervais. Listed employees are required to
select in advance a specific time of interview.

4. |f en affected employee does not schedule and/or attend an interview on
the scheduled interview day specified by the fist on which his or her name
pears, he or she will be aliowed to continue in service for one week following
the scheduled interview. day. Removal from service will only occur prior to the
normal interview schedule when & violation occurs that m&gi;:s drastic action,

such as: Safety violations requiring referral to instruction; eral Ruie 14(a)
- violations; and AWOL's,
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Sevenday.doc
March 30, 1895
Page 2,

' 5. Two days prior to an interview day, the Authority will send/iex to the
Union a copy from each terminal of the schedule Interview (appointment) sign up
sheet for those employses who have scheduled an interview.

6. f the Authority, the Unlon and the employee mutually agres, &n
interview can be held on a day other than a specified interview day.

7. This agreement and its terms and conditions apply only to the present
matter-conceming terminal interviews and shall not be used es a précedent inany
tuture discussions, negotiations, grievances, arbitrations, or ection at law or in

equity in any legal or administrative forum, exoept es may be necessary to enforce
the provisions hereof. ;

THIS AGREEMENT is made this u_-lg, day, of &,7. __, 1985, at
Chicago, Iilinols. Y

- AMALGAMATED TRANSIT UNION CHICAGO TRANSIT AUTHORITY

N

" Vice-President,
Rail Service Dalivery

Vice-President, /7(

Human Resources

ForA L

General Manager,
industrial Raldtiens

Originated by: :
J E. Bdwill

066l

Business Agent




TRAINME

~cusToM '
Commitiee on Shared Interests

N AM/PM EXTRA BOARD ASSIGNMENT PROCEDURES

These procedures apply only to the trainmen extra board

: B?i;loycesmay opt to the conductor Jist when they make their decision in the scction
pick. .

Employoes on the conductor list will cither pick as copductors or the exwa board.

Extra board employees will chooscmeAMotPMcmnboudmdtheirdaysoﬁon
. the basis of their conductor seaiofity.

The AM =nd PM extra boards will have scparate dzy off controls.

Extra board day off

controls are to be established separately for foot collectors,

X - switching, motar, RTO) as long &s they hold
that qualification regerdless of their frozen classification.
However, extra board employees ick

maynntpmkfmmthe switchmm'oxmowrman day
off control hists, ctc..ifthﬁi!qudiﬁuﬁonnsfootco

to complete day off control quotas from the extra bosrd towerman and foot collector
ﬁs&.m.hcrdumﬁl\mtwodmiﬁuﬁqm‘ day off controls. Once the day offl
controls are satisfied for the foot collectors and towermen, then cmployees wnll be
. able to pick from the motorman ot switchman lists, ete. In the cvent the quotas are
not reached in any of the classifications, exXtra personael, fozen ot unfrozen, with the
losst seniority holding those classifications will be used to fill them.

[ CHIEF CLERK RESPONSIBILITIES ’

After the pick is completed, the Cief Clerk is to compile an AM end a PM extra
board employee checker. These two (2) checkers are to rank the employees from
top to boftom on the basis of their conductor seniority. The employee with the
nighest seniority will be pizced on the top of the list.

.61-

No. 16: Rall Service Employee Picks



These checkers will also incindull of the rail classifications in which cach
employee is qualified to work. .

The checkers will be used fora week at a time. Employees work assignments arc 0
be recorded on the checkers by the Assigament Clerk.

The Chicf Clerk is to also ensure that Wo are comnpiled for csch pick:
scparate Work Sheets are © be produced for the AM and PM jobs.

These Work Shects are to lstall of the termizals scheduled/picked jobs .3 rasked
order based on the jobs finishing times. The carliest finishing job s to be listed furst

. and so on. This is done by mesging all of the terminal's scheduled jobs, regardless
of the jobs classification, into one list '

All jobs which report from 0001 to 1159 hours are AMmboardwotk:SObs which
mpm&mlzwmzmmmmrmm :

mmagamcmnwmm.wmwmawmwmhowm
uppusonmluctobcmi@zdwhmnfﬂahle.' .

[IL ASSIGNMENT OF WORK
wmmf-@m . The guiding principle is to
. ‘assign the carliest finishing picce of work t0 the person with the highest seniority.

“This principle is to be applied successively down the AM seniority list with the open
MMM'minzmmembwd person with the highest

This principle is to be deviated from only to avoid a situation where a job cannot be

filled or overtime would be unnecessarily paid becausc somecone with &

“scarcelcritical” qualification (&8 worktrsin switchman, foot collector, Skokie
switchman, ‘Wilson towermaz, €tc.) was assigned a job with 2 more commo
classification (c.g. motorman, switchman, canductor ot flagraan).

I this situation, an exoa board cmployee with 2 weritical™ classification should t
‘passed-by or “skipped-over” to save them to work a picce of work in 8
“gcarce/criticel” classification.

Thus, before a clerk assigns work to an extra board cmployee the clerk must first
review the classifications of the open work and the qualifications of person el
available to fill the open work. From this review it should be determined which
employees must be “passed-over” when work is assigned on the basis of sendorit u
order to “save™ them for the jobs which they are specially qualified to perfc
However, they are pot to be “saved” if other employees are available for these speci
jobs further down the seaiority list.
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Unscheduled jobs (c.g. flagging, swur.hmg scrubs, show-ups, etc.) are to be integrated
into the Work Sheets on the basis of thexr Enishing times. For instance, 2 flagging job

. which reports at 0800 hours is to be assigned based on the assumption that it will be

through with work at 1630 hours.

If there is raore than one unscheduled job with the same finishing time then the job
with the lowest job order number is to be assigned fust. For example, two (2)
flagging jobs report a1 0800 howrs. Both jobs were ordered yesterday: Job 1 (00001)
was ordered at 1000 hours and job 2 (00002) was ordered at 1230 hours Job order
1 is to be assigned to the higher seniority cmployce.

Show-ups are to be assigned with finishing times assumed 1o be four (4) hours aftet

their report times. For instance, a 0300 hours show-up 1s to have 1 finishing time of
0700 hours :

Assignment clerks are to comparc the number of jobs to be filled 10 the nurmber of
available extra board employces. If there is 2 surplus of regular cxua board
employees compared to the number of jobs to be assigoed, show-ups will be assigned.
Once the number of show up assignments is determined, the Assignment Clerk is to

consult the Show-Up Table to determine the times which the show-ups are to be
assigned. :

However, it should be noted that show-up reporting times are subject to managerizl

discretion and may be modificd to mect special needs such a8 & special cveat or
inclcment weather. .

Show ups are 1o be intcgrated into the Work Sheet in the same manncr as other types
of unscheduled work.

€ there is a shortage of manpower on either the AM or PM extra boards and there is

a surplus of manpower on either board — then craployees arc to be shifted from cither
extra board 1o fill the work.

The lowest seniority AM employees arc to be shifted to the PM cxtra board if AM

.cmployees are needed on the PM board. In this instance, of thosc shiftcd, those with

the highest AM exua board seniority are to receive the earliest finishing PM jobs

1f PM employees arc used to fill AM work, then the cmployees with the lowest PM
sepiority (within the cight hour work parameters) arc to be shifted [rom the bottom
of the PM extra board to the bottom of the AM extra board and assigned the latest
fimishing AM work The employee with the highest seniority from the PM extra
board is 1o receive the earliest finshing AM jab among, the PM employees who arc
shifted to the AM board. PM jobs are then to be assigned to the remainder of the PM
extra board in the sarc manner that the AM board receive its assignments - from the
top to the botrom. . '

Overtime is to be equally distributed between agenis and trammen

9.
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1f there are not cnough employees available to fill the work from the extra board

(including pan-time employees), then the Assignment Clerk is to use employees from
the Work Book. If there are no availeble cmployees from the Work Book, then an
craployes may be used to work 2 second picce of work. The existing’ procedures arc

to be used to sclect which employee is used from the Work Book and to work a
second picce of work, - ‘

If an employee is needed to work on overtime for 2 “special” classification (c.g. work

train conductor). then they are to be assigned that specific picce of work for which no
onc is available to work from the extrs board.

I the Work Book/overtime employee is nceded 10 work in a more general
classification (¢.g. motorman, switchman, conductor), then the following steps should
be taken:

(2)  Assign the work to the AM or PM exwa boatd by finishing time. For cxample,
there are twenty (20) picces of work to be filled and only sixteen (16) extra
board cmployees, The clerk is to assign the jobs to both the AM and PM exia
boards and lcave open the jobs on the bottom of the Work Sheets. These four

. {&) open jobs will therefore have the latest finishing times on cither the AM or

'PM exira boards. i extra b ovees are
people are needed. These four (4) open jobs are w be filled from the Work

Bk

(b) The first perso-n used from the Work Book is to be assigned the carlicst
finishing piece of work, when practical. However, eight-hours berween job
parameters must be adhered 1o when filling from the Work Book.

(c) Employees working a second picce of work arc to be assigned after those used
from the Work Book have been assigned, when practical.

{(d) Deviations from these steps may be taken with managerial approval if
necessary in order to fill the jobs and maintain scrvice,

(e) - For multple terminal routes (i.e. the Bluc Line), the picked AM and PM board

takes precedence over the terminal the employee picks out of when borrowing

When borrowing is required, the terminal the employec picks out of s

. subordinate to the AM/PM board sclection. For example, an AM exua board

cmployee will be moved between tcrminals to cover open AM work.

Al full-time extra board cmployees are 10 receive job

assignments before part-ume
employees receive work.

Generally, work assignments for pan-time employees should not finush ahead of
regular employees. However, part-time conductors are to be used on either the AM
or PM board before a regular employee is shifted from ther picked extra board. Thus

means that it is possible that s PTTC will finash before a regular employee 1o mamtawn
AM and PM board integrity *
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16.

17.
18.

19.

., parameter to eventually sgturm

_ the startof mcitpickul.conducmmnwi

"The Assigt'\tuet;i Clerk will be required to place an m@mﬂwba& into
their seniority position only if that employes returms to duty prior to 1200 hours on
the day the assignments zre made.

The Assignment Cletk will not redo the Work Sheet assignments if the extra

cmployectmto.wotkaﬁct 1200 hours of in the event a regular cmployee retums
to duty to claim his/her run after 1200 houss.

Therefore, exra cmployess retuning to Work afier 1200 hours will lose their seniority
Tight to the easliest finishing job. Extra employees who must be reassigned because
a regular picked employee rewms to work, will also fall undet these parametess.
However, the cledk is to make an effort to assign both categorics of extra employess,

However, if a full-time extra cmployee signs out of the sick book at 1330 hours and
PTTC's have been assigned jobs = mmmemcu&mmeaﬂies:anishingﬁm.
depmd:ntonwh:ﬁxﬂﬂnnmoruickbcingchhnédis AM or PM work, will fose
that work assigament in favor of the returning full-time cmployes, taking carc to note
that pert timers must have equal distribution of hours.

{n the cvent AM extra board employees receive extremely late tricks of runs.
successive assignments should be made progressively earlicr within the 8-hour tume
the employes to his/her seniority position.
TheAssigtmnntClukistommmmeDaﬂy ssi )
assignments asc made which have been affected by the 1200 hours cut-off time. Also
if & job opens up {or is ordered) after 1200 hours, & simi

made indicating the post- 1200 hours entry. For example, “Recturncd from sick book
gt 1400 hours™ or “Job ordered after 1200 bours - given to show up’.

If & run or bick opens up afier 1200 hous, it should be given to the first available,
qualified show-up employce whose hours cover those tricks.

If two pieces of work have the seme finishing time, then the senior employee is to

receive that picee of work with the highest classification he/she is qualified for.

mmt clerks should continue 10 rotate (or trade) regular employees who pick
conductor, into their frozea classifications before going o the Work Book or

assigning second picces of work. This will help intain the sixty (60) day standard

of kecping the cmployee current in their frozen clagsification.

n these situations, rotated conductors arc placed on cither the AM or PM extra boards
depending on the starting time of theic picked runs. HBowever, they are not 10 be
assigned a job which starts gore than three (3) bours before or three (3) hours afler

thout thetr consent. Rotated conduclors asc

11
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to be paid in whatever classification they work. If the Assignment Sheets are posted
afier the rotated employee’s finishing rime, then the gmployee must be notificd.

Employces requesting schedule consideration of any wade fromi their picked
assignments must do so with 3 Report To Superintendeat which is signed by an
clected board member, assistant board member of ranking officer of ATU, Local
H308. An asterisk is to be placed next to the extra board cmployee’s name by the
Assignment Clerk on the Daily Assigonment Sheets reflecting this schedule i

~ consideration.”

Picked employees who are granted requests to work trainmea work, other than what

they picked, in order to keep current in a particular classification are to be inserted

nto the extra board lists aceording to the three (3) hour before/afier time paramelcss
in accordance with Appendix C.

”

These procedures vl be implemented with the Rail Pick effective Januasy 21, 1996 and will
continue unless mutually changed by ,

.o N
- 0 o \:_."r"

AMALGAMTED TRANSIT UNION CHICAGO TRANSIT AUTHORITY
LOCAL 308 : .

Vice President - =
Rail Service Delivery

-T2 -



No. 17: Mobile Wash Truck (Janitors)

JTHIS AGREEMENT, made this )54k, _ day of_(0 60 1996, by
and betwipen the Chicsgo Transit Authoriy ("the Authority®) and Local 308, Amalgamated
Trl_ﬂ,'l;'ff.l_x}ion(“the'(}nion'),

WITNESSES

_,;?@nmms,mwumm;mwmmwwmof
usqg'q&iewuhmchwdmmﬂsuﬁmndngughwmhotmudﬂlgmdu
specific Sircumstances; and A

"WHEREAS, the Authority wishes to create & primary pool of janitors who are trained and
cnpabh?fperfomingthhﬁmﬁon,mdnaddiﬁomlpodofjmhmwhomqmﬁﬁedw
perform the finction if needed; and '

m.mmmmmmmmmﬁm&wmmwmm
& premium when petforming the fimetions; ‘

NOW, THEREFORE, the parties agree &s follows:

1 An inifial training program will be offered in seniority order to qualified janitors
and;anuorgangludm.fwthepmposeofminingthnwemployeesintheﬁmeﬁon of using
mobile wash trucks to clean rail stations using high pressure hot water.

2, Ofthosewhowceenﬁmyoompletethepmmthcﬁm:bdemjanhorsud
jnnhmludminsmioﬁtyaduwhowmmhmmsdvsmpicﬁngmthemlhmvdﬂbe
wnsidaedtthﬁmmpodforuﬁgnmmm&emobﬂemshuuchmused.

3, lnaddiﬁontotheﬁnemunployees‘inthcpﬁmuypooLasmndmypoolwmbe
established ofemployeuwhommﬁllywmpletethemining. They will be selected in
mwmofquaﬁﬁdmlomwhoomﬁmmwpicﬁngmmeOWeme.
mmuofwmmmmmwmmmawmmm.

4, Employeuﬁamthopﬁmrypoolwﬂlbumedtomobiemshu-uekswhenthe
trucks are in use. ﬁeweonduypoolwinbeam'wdtothstmcksifthmmmtasuﬁdem
mmberofanployeesinthnprhmypooltopetfmmtheﬁméﬁon. In the event open, authorized
wundaominthepﬁmarypod,employeeswmbudvmmdinwﬁoﬁtyordu&omth:
seconduypooltotheprimuypool.

5. As noted sbove, employees who wish to participate in either of the iad ial pools
MMMOWOWMWMMMMmeb@ . from
that fine to clean stations system wide. assigned
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Page 2

6.  During the period of this experiment, & janitor will receive 2 premium of one dollar
($1.00) per hour, or fraction thereof, when performing the mobile wash duties; and  janitor gang
leader, who is in fact instructing and performing leader duties in & gang performing mobile wash
duties, will receive & premium of one dollar and ninety-cight cents ($1.98) per hour, or fraction
thereof. It is emphasized that these premiums are only in effect during the period of the
expetiment, Ifthe experiment is sicoessful and is instituted as a regular procedure, then the issues
of whether or not there will be premiums and, if 50, the amount of a preminm will be a subject of
nogotiztion between the Authority and the Union. ~

7 This agreement is fimited to the instant matter of the initiation of & mobile wash
expetiment, and the Authority retains the discretion to cease this experiment at any time,
Furthermore, this agreement and its terms and conditions shall not be used as & precedent in any
present or future discussion, negotiation, grievance, erbitration, action at law or in equity, or in
eny judicial or administrative forum, except as may be necessary to enforce the provisions hereof,

THIS AGREEMENT is made this |9~ dayof  [N\D2OW 1996, at
Chicago, Dlinois, . .

AMALGAMATED TRANSIT UNION CHICAGO TRANSIT AUTHORITY

Wl R M,

Vice President /
Razil Service Delivery

Vice President
Human Resources
General Manager

Originated by:

Administration
-74-



" No. 18: Agent Supervisors Overtime Procedures

J?RY . VRH.M& R,

St T Ui Wil . Moy Vi ol
221 K. LaSalle Street. Seite 1207  _ Chicago Transit Authority
. Chicag, lilinels K08T1 Sluchondise Hart Plasa, PO, Boa 3855

D1y 7r24ass e ST :

r

Shate Intergst Committee
0T ALl CONCERN

FROM: JERRY. HILLIAMS and UILLIAM MOONEY

SUBJECT: AGENT SUPERVISORS

‘fn a doint effort to distribute overtime on a fair and
. equitable basis. Ue find

. it necessary to establish a
touble-Up Book for Agent Supervisors.

aqent Supervisors who uish to work & second piece of uwork on
theiv schedule work day or schedule day off may do so by
entering their name in the esection of the . workbook
designated as double-up. ) . .

acent ;Slmerviaiors are only to enter their name and badge.
$io vemarks are to be made

by the employees (i.e.. specified
sreferences or times of work).

pouble up assimnements will be assigned to Arent Wléor
by using the same procedures . currently in effect for the
wor kbook. :

aAny deviatlona' should be approved by the &t of .the' .rnute and
Local 308 .

§N SHARED -~ INTEREST.

Q/Mﬂa%_
WILLIAM R. MOONEY
Vice-President

Rail s=rylce q=llvcrr
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" No. 19: Double-Up Book (Work Book Procedure)

THISAGREEMENdee&a '23.,9. dayof.l‘dy 1995.'byaud¢

mwmmmmwmwmw
.Tnthmon("mcUlﬁon').

NOW, mmmmpuﬁsagmeasﬁonm

-.-

. Ammmmmmmummkmmmm ’
Emgployees who wish to work a second piece of work on their scheduled day of wotk of

on their scheduled day off are to enter their names in thisbook.

" - Therewillbea WWMWMMu&m ..

- Baloyess are onlp to eater their ame, badge number and frozen classification’inhs -
DOUBLE-UP book. Nooﬂ:umu&smtobemdebyﬂwmphyee(ie.unphyees

‘arc mot to specify preferences of types or timies of work).

" S ey -,-." ',,- x‘,..--.-

C ﬁmﬂmm&mm typsorumofwukwmbewm

-
.

w&mmwwmhmﬁmfcmﬁrm

. 'MMmebmdmmwwMﬁemmm

‘fhat are cuxrently in effect for assigning employees work m&wommaoox

"’--.THISAGREEMENTnmm 2508 mm,,ms.u
. Chicago, Ilinois. o




No. 20: Rall Service Employee (Work Procedures)

Y

Committee on Shared Interests

sen’t

TO:  ALL MAINTENANCE MANAGERS, REPAIRMEN & SERVICERS
DATE: FEBRUARY 11, 1997

RE: CHANGES IN ADMINISTRATIVE & OPERATING FROCEDURES FOR
RED/PURPLE/YELLOW LINES RAIL SHOPS (PILOT PROGRAM)

EFFECTIVE: MARCH'2, 1997

IN AN ATTEMPT TO GAIN CONSISTENCY IN ADMINISTRATIVE PROCEDURES ON

BOTH ENDS OF THE RED LINE AND AT LINDEN. THE FOLLOWING PROCEDURES
WILL BE IMPLEMENTED AS A PILOT PROGRAM. '

A REQOUESTED DAY OFF (RDO) BOOK Wi BE PUT.INTQ ACE
PERSONNEL MUST ENTER THEIR NAMES IN THE BOOK IN THE PRESENCE
OF THE CLERK OR A MANAGER. DAYS OFF WILL BE GIVEN WHEN
MANPOWER ALLOWS ON A FIRST COME FIRST SERVED BASIS, UNDER NO
CIRCUMSTANCES SHOULD A PERSON BE BY PASSED TO ALLOW A
PERSON ENTERED INTO THE BOOK BEHIND THEM THE DAY OFF. NO ONE
IS ALLOWED TO ENTER ANOTHER PERSONS NAME INTO THE BOOK.

B.

A WORK BOOK WILL BE PUT INTO PLACE

PERSONNEL MUST ENTER THEIR NAMES INTO THE BOOK IN THE
PRESENCE OF THE CLERK OR A MANAGER. PERSONNEL MUST NOT PLACE
THEIR NAMES.INTO THE WORK BOOK MORE THAN SEVEN DAYS IN
ADVANCE OF THEIR OFF DAY, EXAMPLE: IF A PERSON IS OFF ON
MONDAYS HE/SHE MAY ENTER THEIR NAME INTO THE WORK BOOK
AT 0001 HOURS THE MONDAY MORNING PREVIOUS TO THE DAY
WORK IS REQUESTED. NO ONE IS ALLOWED TO ENTER ANOTHER
PERSONS NAME INTO THE BOOK. OVERTIME WILL BE ASSIGNED BY
THE UNION STEWARD ACCORDING TO ESTABLISHED GUIDELINES,
AFTER BEING NOTIFIED BY THE MANAGER OF THE NEED.
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ASICK BOOK WILL BE PUTINTO FLACE - ’

PERSONNEL MAY CALL BY TELEPHONE TO ENTER THE SICK BOOK OR
SIGN INTO IT IN PERSON, EMPLOYEES MUST EXIT THE SICK BOOK IN
PERSON BY SIGNING OUT IN THE PRESENCE OF A MANAGER, AFTER
FOLLOWING ALL APPLICABLE RULES AND REGULATIONS, REGARDING

SICKNESSES OR INJURIES. NOTE: SICK BOOK IS ALREADY IN PLACE AT
98th AND HOWARD.

QUALITY CONTROL INSPECTIONS

WHENEVER THE QUALITY CONTROL SECTION PERFORMS ANY TYPE OF
INSPECTION THE UNION STEWARD WILL BE ALLOWED TO WITNESS OR
PARTICIPATE IN INSPECTIONS. I¥ THEY OBSERVE ANYTHING, THEY

_ CONSIDER INAPPROPRIATE THEY SHOULD NOTIFY THE MANAGER. THE
MANAGER MUST ATTEMPT TO RESOLVE THE ISSUE.

MAJOR ISSUES/INCIDENTS :
‘WHENEVER THERE ARE ISSUES/INCIDENTS THAT CAN BE CONSIDERED
MAJOR THE UNION STEWARD SHOULD BE NOTIFIED WHENEVER
POSSIBLE. WHEN CIRCUMSTANCES PERMIT THEY SHOULD ALSO BE
INVOLVED IN THEIR RESOLUTION TO THE EXTENT THAT IT DOES NOT
COMPROMISE MANAGERIAL INTEGRITY. THIS DOES NOT MEAN THAT

YOU MUST ALLOW AN EMPLOYEE TO CONFER WITH A UNION
REPRESENTATIVE BEFORE YOU GET A REPORT. EXAMPLE:

1. IF A PERSON CANNOT BE LOCATED-HAVE THE UNION STEWARD
ACCOMPANY YOU WHENEVER POSSIBLE.

2. DIRTY CAR COMPLAINTS-HAVE THE UNION STEWARD INSPECT THE

CARS WITH YOU WHENEVER POSSIBLE.

3. POOR WORK PERFORMANCE-ALLOW THE UNION STEWARD TO
OBSERVE INSTANCES OF POOR WORK PERFORMANCE BEFORE

CORRECTIONS ARE MADE WHENEVER POSSIBLE.

- 4, UNION PERSONNEL MUST NOT BE ALLOWED TO HOLD IMPROMPTU
MEETINGS WITHOUT THE EXPRESSED PERMISSION OF THE GENERAL
MANAGER OR SHOP MANAGEMENT. WHENEVER MEETINGS ARE

‘ALLOWED THEY MUST BE LIMITED TO TWENTY MINUTES AND HELD
DURING EMPLOYEE BREAK OR FINISHING TIMES '





